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Organizations, just as living organisms, are always experiencing change.  
The problems that existed when the company started aren’t going to be the same problems you’re 

experiencing now.  Statistics say that 80% of the problems you’re dealing with now existed last 
year as well.  The other 20% either get resolved or disappear as your organization evolves. 

Isn’t it time you started addressing the issues most relevant to ensuring your company’s success?


Adizes Breakthrough to Prime™ Workshop (BTP) 

THE ADIZES METHODOLOGY has been tested 
and proven effective for organizations of every 
size and type in more than 50 different countries 
around the world.  It is a comprehensive unified 
approach that show participants how to apply 
them to the real-world challenges they face. 


The Methodology 

•  A simple methodology to address your issues and become more effective as a leader

•  The three most important factors in leading a team, an organization, or even a country

•  How to predict whether a project will succeed or fail from the start

•  How to harness and motivate different styles of people 

•  Why many family-owned business don’t last beyond the first generation and how to break the cycle

•  What “Prime” is, how to get Prime in your company, and remain there 


We will cover the following topics, and more: 

Pavel Golenchenko is the Managing 
Director of Adizes U.S. and regularly 
presents advanced concepts on the 
Adizes Methodology to Executives 
and CEO’s around the world. 


Speaker’s Profile Seminar Agenda 
Nov 3 - AM 
Managing Conflict Arising 


From Personal Styles


Nov 3 - PM 
Predicting Project Success 

Outcomes


Nov 4 - AM 
Identifying and Resolving 

Cross-Functional Issues


Nov 4 - PM 
Diagnosing Problem Causality


Register today at: http://adizesbtp-bangkok2015.eventbrite.com/ 

NOVEMBER 3-4, 2015

8:00am - 5:00 pm


Plaza Athenee Hotel – Bangkok, Thailand


“Adizes is the best kept secret in America. Discover 
it! The sooner you do, the better off you'll be.”




Ken Blanchard

Author, The One-Minute Manager 




“Prudent Advisory has helped us create a better 
strategy for both better short-term performance 
and sustainable growth.” 




Dr. Piya Chongvatana

Chairman, Patkol Plc.


Rangsan Thammaneewong is 
the President of Prudent 
Advisory and and has used the 
Adizes methodology to turn 
around numerous companies. 


